Stratelegy
Device Lifecycle & Technology Refresh Policy

Predictable Communications Infrastructure for Modern Businesses

Business communications systems are mission-critical infrastructure. Yet most companies unknowingly
operate aging phone hardware long after manufacturers stop supporting it.

Stratelegy believes communications infrastructure should never silently age into risk.

This policy explains how Stratelegy governs the lifecycle of phone devices within its Unified
Communications platform to ensure customers operate with reliable, secure, and manufacturer-
supported equipment.

The Hidden Risk in Most Business Phone Systems

Many cloud communications providers focus exclusively on the platform while leaving hardware lifecycle
responsibility to the customer.

Over time this creates hidden exposure:

¢ Phones continue operating long after firmware support ends
¢ Security vulnerabilities remain unpatched

e Compatibility issues emerge during platform updates

* Replacement devices are suddenly required without warning
» Businesses face unexpected capital expenses

Because the devices still power on and make calls, the problem often goes unnoticed until something
breaks.

Stratelegy takes a different approach.

Infrastructure Should Be Governed, Not Replaced Reactively
Stratelegy includes lifecycle planning as part of its communications infrastructure model.

Instead of allowing devices to age unpredictably, Stratelegy monitors manufacturer support timelines
and aligns device refresh with long-term service planning.

This approach creates predictable infrastructure and eliminates the surprise replacement cycles that
affect many organizations.
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Understanding Device Lifecycle
All network devices follow a lifecycle established by the manufacturer.
During the supported lifecycle, manufacturers provide:

¢ Firmware updates

e Security patches

¢ Technical support

¢ Hardware compatibility updates

Eventually, manufacturers discontinue support for older models. This stage is called End-of-Life (EOL).
Once a device reaches EOL:

¢ Security patches may stop

¢ Firmware updates may no longer be released

e Compatibility with modern platforms may degrade
¢ Replacement parts may become unavailable

Operating communications infrastructure beyond manufacturer support introduces operational and
security risks.

The Stratelegy Technology Refresh Program

To prevent aging infrastructure risks, Stratelegy includes a Technology Refresh Program within its
communications service model.

This program ensures that customers operate with supported and modern communications equipment
throughout the lifecycle of their service.

Refresh Eligibility

Customers become eligible for device refresh between years 5 and 7 depending on manufacturer End-
of-Life announcements for deployed phone models.

When devices reach End-of-Life status, Stratelegy coordinates replacement with current supported
models.
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Devices Included as Part of the Service Model

Unlike traditional communications deployments where organizations purchase devices separately,
Stratelegy includes device lifecycle planning as part of its service structure.

This model provides:

¢ Predictable technology planning

e Elimination of surprise hardware expenses

¢ Alignment between infrastructure lifecycle and service agreements
¢ Simplified procurement and deployment

This ensures communications systems remain current without requiring reactive hardware replacement.

What Happens During a Technology Refresh

When devices reach manufacturer End-of-Life status and customers become eligible for refresh,
Stratelegy coordinates the replacement process.

Customers receive:

¢ Brand new supported phone devices
¢ Hardware compatible with the current Stratelegy platform
e Devices configured for current firmware and security standards

Refresh events are planned to minimize disruption and maintain operational continuity.

Device Return Process

To maintain lifecycle governance and responsible device management, existing devices must be returned
when replacement devices are issued.

Customers are responsible for:

¢ Packing existing devices for shipment
* Preparing devices for return

Stratelegy provides:

¢ Prepaid shipping labels
e Return instructions

Returned devices may be refurbished, recycled, or decommissioned in accordance with manufacturer
and environmental standards.
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The Business Benefits of Lifecycle Governance

Organizations that follow a structured lifecycle strategy gain several advantages.

Predictable Technology Planning

Infrastructure upgrades occur within a planned cycle rather than emergency replacement.
Improved Security

Devices remain within manufacturer support windows and receive current firmware updates.
Operational Stability

Modern devices remain compatible with platform updates and evolving communications features.
Budget Predictability

Businesses avoid sudden hardware replacement costs that can disrupt IT planning.
Long-Term Platform Compatibility

Supported devices maintain compatibility with new UCaaS platform capabilities and security
requirements.

Why Lifecycle Governance Matters

Many communications providers focus primarily on platform features while leaving hardware
responsibility unclear.

Stratelegy believes communications infrastructure should be treated with the same discipline as other
core IT systems.

Cloud services simplify communications delivery, but the physical layer still requires planning and
accountability.

By aligning infrastructure lifecycle with service delivery, Stratelegy ensures customers always operate
with supported communications systems.
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Policy Review

Stratelegy periodically reviews this Device Lifecycle & Technology Refresh Policy to ensure alignment
with:

¢ Manufacturer support timelines

¢ Security best practices

¢ Platform compatibility requirements
¢ Industry technology standards

Updates may occur as technology evolves or manufacturer support policies change.

Final Perspective

A business phone system should never become a hidden risk simply because hardware ages quietly over
time.

Stratelegy’s lifecycle governance model ensures communications infrastructure remains secure,
supported, and predictable throughout the life of the service.



